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1- THE RESULTS OF WATER PRODUCTION (M3)

iSems HRSEH .

5.5 NSBIR SIwolkl sIokom ls:ole)c: ss‘ils;ol;é (%) No. WATERPIﬁE”:MENT 2022 2023 ';(L)’;Z Ag;‘;f'— (%)
(9) (9) (m) (G) ()=(c)/(m) (1) (2) (3) (4) (5)=(4)/(3)
9 #8inA D9.GGHE.MGCE  90.6GG.ADE  HE.6G9.000 &H.MEM.9GO Je 1 Phum Prek 61,845,348 60,944,768 59,441,000 56,393,140 95
Y e DGD98WCH  HEDGC.GR0  ¢9.GW0.000 H0.6GH.00U 9V 2 Chroy Changvar 64,619,828 55,688,460 41,420,000 50,585,002 122
m GRS YO MhE GOV 98.0MB.GEY 989MEOOO  9N.&cMMmaa g9 3 Chamkar Mon 21,365,412 19,036,451 19,639,000 17,943,384 91
¢ $inG £0.9G0.GE0  EH.0MND.DV0 £9.EW9.000 &C.E0H.MGD 90U 4 Nirodh 90,680,490 95,076,620 96,921,000 98,505,346 102
& mhteh G.G9G.WICG  €9.608.000 GG.980.GMV &9 5 Bakheng - 47,464,218 91,902,000 88,120,832 96
D 1Yo G9G.GHE GELOGM ¢8G.000 E9G.GED ga 6 Miech 414,459 497,183 555,000 524,896 94
Nl ﬁﬁ@ vombhhbh McdE &89 H2aD Moo &9 GO 908 7 Tbong Khmom 283,666 345,951 546,300 572,817 105
G t‘}tm - EN.000 mov.ccd ma 8 Boeung Thom : - 797,000 3036,445 38
&54BIBUMEVO0C.OGEN VAE.0EMDEI M99.WWE.MOO0 MOV.EH9.GDY 909 TOTAL 239,208,657 279,053,651 311,224,300 312,951,862 101



THE GRAPHIC OF THE RESULTS OF WATER PRODUCTION (M3)
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THE WATER QUALITIES CONTROL

. MAGER NG MAGEH NG NAGHH INRGE NAGH NAGEH UMM
yeiMmA | uAm CNDWQS: WHO & _ R RS
s s ; aBin ghwo Smivs Bma malel Bhd o A fonow

MOA NTU <d <¢ oL 098 o%omn}oococoom@owd 0,Mmo
algitney  pH %j'é'éé'5&Eé”hj'éé”'tﬁ"%jiéj'”'hj'5é”fﬁ'éa"rii'hjh{fﬁ”dt:'”fﬂ"r'h'é"s'ﬂ”rhé”fﬂ”gé'
foed gl 09-90 & 098 91E 99¢ 9.1 9019 990 9,59 9,09 0,60
wmﬁmﬁmgdwloom | _______ b_ ______________ (_)_ ____________ (_)_ _________ _(_) __________ b_ ________ 5 ________ _d ________ _O_ ________ _(_) ________ _(_) __________ _d _____
”tétﬁﬁ'f-’g'ﬁfi’i ________ P S o o e e e S e o

Parameters Unit CNDWQS WHO Phum Prek Chroy .Chamkar Nirodh Bakhe g Boeung; Mlech Tbong éDlstr‘lbutlon
: : : : Changvar - Mon Thom ; ‘Khmom:  Pipes
Turbidity ~ NTU @ <5 <5 027 ° 019 : 018 : 037 ' 008 : 0.80 : 031 024  0.30
pH Value pH 6.6-8.5 6.5-8.5: 7.58 7.62 7.64 750 : 773 : 7.08 :7.31: 7.35 7.55
W .; .................................................................................... S R Rl s S S
. - mg/l 0.1-1.0 5 1.62 1.29 1.15 : 1.42 1.22 1.23 :1.26: 1.06 0.46
Chlorine = e
Total coliforms CfU/lOOmI 0 0 0 0 0 0 0 0 0 0 0

...................................................................................................................................................................................

E. Coli cfu/100m|o@o@o@o@o@o@o@o@o@oﬁo




- 5253‘385%359‘256:]5555555 same&saﬁma (8].95) 2- THE RESULTS OF WATER DISTRIBUTION NETWORK PREPARATION (Km)

eRGIHc 5,284

G.AvY 4,722
G.1990 4,260
m.Ggé& 3,55 3,849
m.méc M.6E0 3,344
fo]U] 562

Wo9e wowo Bvow9 wovyY wowm givove 2019 2020 2021 2022 2023 2024

| LUfihﬁnﬁfrTiﬂLm m (Uitatnimughm mLength of pipes installed B Total Length of network
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3- The Result of Commercial

N§W09e Fugivowc (ARMGSSUAMM ) From 2019 to 2024 ( Connections)
N S w09 - bowo - Woke - Lok - wobm woLe Tvoe of Customer 2019 2020 2021 2022 2023 2024
: (ORSULMM) : (GSSUNE) : (ORSUAMM) : (CFSUAMM) : (T{SUAMA) | (ORSUAME) : (maIw) yp He ers (connection) . (connection) = (connection) @ (connection) . (connection) @ (connection) (%)
Gma Mbobob . MMMoss: Meo.com. Moofed. Mmeoadh . MEMGHE: HEDEIE Domestic 321,212 333000 350463 360948 381752 397479 79.2914
wiing i onmev: .B2¢eme:  emes: bMGRQ; | Sepobi  gbma:  2&mest Commercial 62366 68,136 74344 83874 89702 97,234 19.3968
HAmay RE ca cum gom €96 Gco 0,999 Administrative 696 744 823 913 918 840  0.1676
s R E e R g s — o - 5 . - ——
e o R S - e S oo0n. OE Femrecanaiive - ” - - . —
O R e s R B e Standoie - . . . . 5 R
ustg &.AE d.nae &.A9G d.nce &.hGD &f9c.  9,9mae Room rental 5752 5,759 5.728 5.789 5,746 S || G
— MEoooN | GOMANE  dmodos  ddvddd  anGods . H09.0GE. Total 390,067 407,779 431,401 451,554 | 478141 201,289
[MUGTINMATIANRIGAHASES GhEIV0VG mAssmutSs: d09.VeEHRDNS) THE GRAPHIC OF THE TYPE OF CUSTOMERS (501,289 CONNECTIONS )
d Rimn M Domestic
m Ay ® Commercial
NEVEICY )  HAma 79.2914% L  Administrative
> ﬁﬁmﬁ§ﬁ 0.1676%  Wholesalers

0,99f19%
M RDE Representative

| famiioAcIw a 0.0012%

\

0,0099% M Standpipe

i Standpipe 0.0006%

0,009%
0,0019%

- 4 Room rental
4 USURIY

1.1399% 0.0026%

9,9MEE%
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Water supply for low-income customers

The result of low-income house connection
From 2020 to 2024 (connections)

46,045

2020 2021 2022 2023 2024 AS AT
31.12.2024
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1- STATEMENT OF FINANCIAL POSITION (31 December 2024)

ASSETS
Non-current assets

Property, plant and equipment

Intangible assets

Current assets

Inventories

Trade and other receivables
Contract assets

Loan to employees
Short-term investments
Current tax assets

Cash and bank balances

TOTALASSETS

Note

(o]

1.1.2023

KHR’000
(restated)

2,203,041,914
12,089,587

2,215,131,501

31.12.2024 31.12.2023
KHR’000 KHR’000
(restated)

2,939,664,426 2,494,501,714
9,080,507 10,463,074
2,948,744,933 2,504,964,788
144,235,770 318,746,592
27,537,927 17,664,096
37,586,190 38,628,477
3,894,589 7,956,651
94,961,360 127,316,003
3,797,846 -
18,406,666 23,088,570
330,420,348 533,400,389

152,737,078
25,377,170
34,925,467

7,956,651

126,118,416

61,158,915

3,279,165,281

3,038,365,177

408,273,697

2,623,405,198
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1- STATEMENT OF FINANCIAL POSITION (31 December 2024) Con't.

EQUITY AND LIABILITIES

Equity

Share capital
Reserves
Retained earnings

TOTAL EQUITY
LIABILITIES

Non-current liabilities

Borrowings

Deferred government and other grants
Deferred tax liabilities

Other payables

Current liabilities
Trade and other payables
Borrowings

Contract liabilities
Current tax liabilities

TOTAL LIABILITIES

TOTAL EQUITY AND LIABILITIES

Note

13
14

15
16
17
18

18
15

31.12.2024 31.12.2023 1.1.2023
KHR’000 KHR’000 KHR’000
(restated) (restated)

620,759,107 620,759,107 620,759,107
713,232,603 591,192,666 543,268,075
31,080,903 72,644,018 52,226,195
1,365,072,613 1,284,595,791 1,216,253,377
443,727,099 457,818,735 986,495,717
72,625,961 74,162,746 69,238,477
105,146,861 91,994,321 77,016,716
88,950,566 82,903,732 76,801,705
710,450,487 706,879,534 1,209,552,615
213,224,225 169,743,640 149,890,145
986,892,283 862,783,350 23,499,158
3,525,673 4,254,138 4,456,756

- 10,108,724 19,753,147
1,203,642,181 1,046,889,852 197,599,206
1,914,092,668 1,753,769,386 1,407,151,821

3,279,165,281

3,038,365,177

2,623,405,198
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2- STATEMENT OF COMPREHENSIVE INCOME (31 December 2024 )

Revenue:

Sales

Construction service fees
Other income

EXxpenses:

Depreciation and amortisation charges
Electricity costs

Salaries, wages and related expenses

Raw materials for water treatment

Raw materials for household water connections
Repairs and maintenance

Construction service expenses

Reversal of impairment on loan to employees
Other operating expenses

Foreign exchange loss - net

Operating profit

Note

19
20
21

22
23
24
10

25

2024 2023
KHR’000 KHR’000
(restated)

317,778,996 297,416,141
11,392,112 14,854,539
18,526,670 21,138,150
347,697,778 333,408,830
(59,515,914) (61,978,134)
(48,653,063) (42,291,446)
(85,552,510) (80,292,438)
(18,976,590) (15,875,313)
(6,293,277) (4,816,514)
(14,666,732) (11,651,058)
(8,961,596) (9,731,518)
260,874 -
(14,136,399) (15,155,437)
(2,196,121) (5,856,919)
(258,691,328)  (247,648,777)
89,006,450 85,760,053
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2- STATEMENT OF COMPREHENSIVE INCOME (31 December 2024 ) Con't.

Operating profit
Finance income
Finance costs

Profit before tax
Tax expense

Profit for the financial year
Other comprehensive income, net of tax

Total comprehensive income for the financial year

Note

26
26

27

2024 2023
KHR’000 KHR’000
(restated)

89,006,450 85,760,053
57,169,387 39,038,591
(39,001,476) (25,860,597)
107,174,361 98,938,047
(22,131,448) (26,290,475)
85,042,913 72,647,572
85,042,913 72,647,572

Earnings per share (expressed in KHR) attributable to shareholders of the PPWSA during the financial

year are as follows:

Basic earnings per share
Diluted earnings per share

28
28

977.81
977.81

835.29
835.29
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3- STATEMENT OF CHANGE IN EQUITY (Year ended 31 December 2024 )

Balance as at 1 January 2023, as previously

reported
Prior year adjustments

Balance as at 1 January 2023, as restated

Profit for the financial year, representing total
comprehensive income:
As previously reported
Prior year adjustments

As restated
Transactions with owners
Transfer to reserves:
As previously reported
Prior year adjustments
Dividends

Total transactions with owners, as restated

Balance as at 31 December 2023/1 January
2024, as restated

Profit for the financial year, representing total
comprehensive income

Transactions with owners
Transfer to reserves
Dividends

Total transactions with owners

Balance as at 31 December 2024

Note

37

37

14
37
29

14
29

Share Retained
capital Reserves earnings Total
KHR’000 KHR’000 KHR’000 KHR’000
620,759,107 543,268,075 108,185,865 1,272,213,047
- - (55,959,670) (55,959,670)
620,759,107 543,268,075 52,226,195 1,216,253,377
- - 126,609,582 126,609,582
- - (53,962,010) (53,962,010)
- - 72,647,572 72,647,572
- 103,880,707 (103,880,707) -
- (55,956,116) 55,956,116 -
- - (4,305,158) (4,305,158)
- 47,924,591 (52,229,749) (4,305,158)
620,759,107 591,192,666 72,644,018 1,284,595,791
- - 85,042,913 85,042,913
- 122,043,491 (122,043,491) -
- - (4,566,091) (4,566,091)
- 122,043,491 (126,609,582) (4,566,091)
620,759,107 713,236,157 31,077,349 1,365,072,613
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4- STATEMENT OF CASH FLOWS (Year ended 31 December 2024 )

Cash flows from operating activities
Profit before tax
Adjustments for:

Amortisation of intangible assets

Amortisation of deferred government and other grants
Depreciation of property, plant and equipment

Finance income

Finance costs

Property, plant and equipment written-off
Intangible assets written-off

Reversal of impairment on loan to employees

Operating profit before working capital changes

Changes in working capital:
Inventories
Trade and other receivables

Trade and other payables
Contract assets
Contract liabilities

Cash generated from/(used in) operations
Income tax paid

Net cash from/(used in) operating activities

Cash flows from investing activities

Purchase of property, plant and equipment
Purchase of intangible assets

Interest received

Withdrawal/(Placement) of short-term investments

Net cash used in investing activities

Note

16

26
26

10

o Ol

2024 2023
KHR’000 KHR’000
(restated)

107,174,361 98,938,047
1,157,155 1,856,450
(2,009,908) (2,009,908)
58,107,873 60,115,369
(57,169,387) (39,038,591)
39,001,476 25,860,597
365,907 1,628,455
250,886 6,315
(260,874) -
146,617,489 147,356,734
130,023,452 (238,152,938)
(15,084,160) 8,140,350
(14,746,833) 12,772,383
1,042,287 (3,703,010)
(728,465) (202,618)
247,123,770 (73,789,099)
(19,087,632) (20,957,293)
228,036,138 (94,746,392)
(389,896,854) (256,226,232)
(25,474) (236,252)
8,025,977 6,310,491
32,354,643 (1,197,587)
(349,541,708) (251,349,580)
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4- STATEMENT OF CASH FLOWS (Year ended 31 December 2024) Con't.

Cash flows from financing activities

Dividend paid

Drawdown of borrowings

Interest paid

Repayments of borrowings

Proceed from government grant

Proceed from settlement of loan to employee

Net cash from financing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at beginning of financial year

Cash and cash equivalents at end of financial year

Note 2024 2023
KHR’000 KHR’000

(restated)

(4,566,091) (4,305,158)
155,911,598 341,987,537
(19,232,563)  (15,111,475)
(20,085,337)  (21,479,454)

16 473,123 6,934,177
4,322,936 ]

116,823,666 308,025,627
(4,681,904)  (38,070,345)

23,088,570 61,158,915

12 18,406,666 23,088,570




BRSNS HSIDS

Financial Position

2023
(restated)

2022
(restated)

Total assets (KHR"OOO)

3.279,165,281

3,038,365 177

2.623.405,198

Total llabilities (KHR 'OOO)

1,914,092 668

1,753,769, 386

1.407 151,821

Total shareholders’equity (KHR'000)

1,365,072,613

1,284, 595,791

1.216.253,.377

Profit/[Loss)

2024

2023
(restated)

2022

Total Revenue (KHR"OOO)

347 897 778

333,408,830

34T 283 856

Profitf{Loss) before tax (KHR 'OO0)

107,174,361

098,938,047

130,515,892

Profitf{Loss) after tax (KHR"000)

85,042 913

T2,647T.5T72

108.185.865

Total comprehensive income (KHR'O0O)

85,042 913

T2,647T.5T72

108.185.865

een e o {rezs?::ed} .;rei?:tid}

Solvency Ratio

Current Ratio (Times) 0.38 0.76 2.08
Liquidity Ratio

Quick Ratio (Times) 0.18 0.38 1.32

Return on Assets (%) 2.69 2.57 4.39

Return on Equity (%) 6.42 5.81 9.08
Profitabiliies Rato | Gross Profit margin (%) 25.60 25 T2 3r.28

Profit Margin (%) 24.46 21.79 31.15

Eamming Per Share (KHR) arr.a1 B35.29 1.243.90
Interest Cowverage Ratio (Times) 2.28 3.32 35.86
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| A. Operational Plan

| B. Investment Plan

1.1 Production Plan
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Production Plan 2025
Water Treatment Average daily No.minal averflge
Plants Unit Plan 2025 | production plan daily p rod.uctlon Rate
capacity
1) (2) (1)/2)
Phum Prek 53,837,500 147,500 150,000 | 98%
Chroy Changva 36,500,000 100,000 130,000 77%
Chamkar Mon 18,250,000 50,000 52,000 96%
Nirodh 94,900,000 260,000 260,000 | 100%
Bakheng Phase 1+2 101,580,500 278,303 390,000 | 71%
Boeung Tom m 2,190,000 6,000 6,000 | 100%
Takhmao 9,792,000 32,000 30,000 | 107%
Mlech 522,500 1,432 2,000 72%
Thboungkhmom 646,608 1,772 10,000 | 18%
Total 318,219,108 877,007 1,030,000 85%
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The following graph shows the efficiency rate of the clean water production
process for all nine water treatment plants:

Takhmao
3% Mlech || Thhoungkhmom

Boeung Tom 0.2% 0.2%

1% Phum Prek
- 17%

Bakheng Phase Chroy Changva

1+2
3296 11%
Chamkar Mon
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® Phum Prek m Chroy Changva w Chamkar Mon
m Nirodh m Bakheng Phase 1+2 ® Boeung Tom
m Takhmao m Mlech B Thboungkhmom
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1.1 Production Plan (continue)
PPWSA technology of the treatment process:

Treatment Process
Intake Pumpin
}l ping Surge Technology
Station Wessel {
Lamella
i Sand Filter
Coagulation Settler

Flocculation |

Treated Water Tank Treated Pumping

Station

A
"

i

Raw Water Sludge Gallery

Transmission Main

Clean Water
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1.1 Production Plan (continue)
The graphic illustrates the total consumption of raw materials in the raw water

purification process of all PPWSA's water treatment plants:

293 wh/m?

10.53 g/m? 10.78 g/m*

4.11 g/m?
2.34 g/m? 3.25 g/m? ¢

PAC jint jiacls fryg]

PAC Sodium Chlorite Chloride powder Lime Electricity Power
Hypochlorite
8
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A. Operational Plan |

B. Investment Plan

2.1 Transmission Mains and Distribution Pipelines Extension Plan:

Total in Year
No. Location of project implementation Pipe Length Bugdet
(meter) (Riel)
1 Service area covered 14 Districts and Krong Ta Khmau 120,000 15,759,634,206
2 Dang Kor District 157,750 32,361,894,594
3 Po Sen Chey district 3,100 5,626,956,748
4 Chbar Ampov District 1,650 1,831,359,880
5 Prek Pnov Khmau 82,000 13,083,987,293
6 Krong Takhmau 34,150 12,993,500,476
7  Kambol District 173,450 34,237,916,058
Total 572,100 115,895,249,255

10
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Distribution Network Extension Map covering a distance of 550,000

meters in 2025
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Note

Service Area =120,000m

Prek Pnov =82,000m
Kambol =167,000m

Dangkor =149,000m
Takhmau =32,000m

1st quarter of the year
2nd quarter of the year

3rd quarter of the vear

4th quarter of the year
Existing Main Pipe

Private Licensed Water Supply
Service Area

District Boundary

Commune Boundary
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Transmission Main Extension Map spanning a distance of 22,100 meters

Note
Kambol =6,ﬂm
Posen Chey =3;]ﬂﬂm
Dangkor=8,750m
Chbar Ampov=1,650m
Takhmau=2,150m

1st quarter of the year

2nd quarter of the vear
3rd quarter of the vear
4th quarter of the vear

Existing Main Pipe

Private Licensed Water Supply
Service Area

District Boundary

Commune Boundary
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A. Operational Plan

3.1 Commercial Plan
3.1.1 Commercial Plan for Phnom Penh Capital and Krong Ta Khmau:

B. Investment Plan

9¢a

Plan
Description Unit

2025
1- Household Connection Conn. 30,000
2- Total Connection in Ending Peroid Conn. 527,550
3- Consumption/Conn./Month m?3 43.00
4-\Jolume of Water Sold m3 253,639,800
5- Volume of Water Production m3 317,050,000
6- Billing Ratio Y% 80.00
8- Collection Efficiency Y% 99.90
9- Average Tariff Riel/m3 1,350.00
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3.1 Commercial Plan (Con’t)
3.1.2 Commercial Plan for Tboung Khmom Province in 2025

587,825 m3

6 \olume of Water Sold:
646,608 m?3

6 \Jolume of Water Production:

3.1.3 Commercial Plan for Mlec in 2025:

6 \olume of Water Sold: 496,375 m3
6 \olume of Water Production: 522,500 m3
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A. Operational Plan

4. Financial Plan

B. Investment Plan

Description Plan 2025 (Riel)

Revenues

1. Water Sales 344,458,036,000
2. House Connections 10,965,000,000
3. Construction Service fees 15,773,893,000
4. Gain from Exchange Rate 31,039,294,000
5. Others Incomes 28,469,608,000
Total Revenues 430,705,831,000
Expenses: 197,573,583,000
Total Operating Expenses 229,698,582,000
Sub-Total Expenses 201,007,249,000
Profit (Lossed) before depreciaion 84,365,770,000
6. Depreciation 15,149,127,000
7. Interest 329,213,479,000
Total Expenses 101,492,352,000
8. Profit (Lossed) Before Tax 20,298,470,000
Net Profit 81,193,882,000
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A. Operational Plan

B. Investment Plan
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$5.9  HNCN|SHMSSEMOBATSBERS YME.GYE.MEE.GDO
oo anphRaghdnanamaish dunsd,

[.9. -
U SIIE 1176 01S (AFD) & (EIB)
° ﬁﬂﬁﬁjﬁtﬂﬁ:JanmnGn@n{{]ntSﬁ NUNS§9 ] ] 5 8919919500
NURMNRUR 98,0008

B AIERARNREEMN : - 9.0MG.GG0.000

m  wisagilaipkonieh duns§o : : MG.8G0.000
- anphRaghdnanamiish aunsdv
.9. -

NIMUN SIS 9WGE 09M (AFD)
° ﬁﬂhﬁjﬁiﬂﬁ:JanMnGn@n?nmﬁ NUMS SV ] ] 99 9EC.EE0.500
NYRMNRUR9 EE,0008MAG
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m | wisagibaipnhosiel duns§uy - - G9.0190.000

9¢&

o _ _ Amount
No. Description Unit Quantity )
(Riel)
A The project for expanding the capacity of the water production and distribution system 364,585,898,215
Al Project for expanding the capacity of the water production system 239,428,389,460
Bakheng Water Supply Project Phase 1
ALL T credit Facility Agreement N°1176 01S (AFD) & (EIB)
1 Construction of Bakheng Water Treatment Plant Phase 1, with a capacity ) i 6.912.272 500
of 195,000 m?/day e
2 Project for Capacity Building - - 1,034,840,000
3 Audit of the Bakheng Water Supply Project — Phase 1 - - 38,540,000
ALD Bakheng Water Supply Project Phase 2
o Credit Facility Agreement N° 1244 01M (AFD)
Construction of Bakheng Water Supply Project Phase 2, with a capacity of
1 s - - 21,244,580,500
195,000 m3/day
Consultancy Services for the Construction of Bakheng Water Supply
2 . - - 1,142,256,500
Project — Phase 2
3 Audit of the Bakheng Water Supply Project — Phase 2 - - 41,820,000
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al a .
A. iRsmitidhimivn{m e 2. insmitdiung | A. Operational Plan B. Investment Plan |
- - SSM o _ _ Amount
5.5 §55@453055 DHEM | BIBWRN No. Description Unit Quantity .
(6525) (Riel )
e ﬁ@i@@@i@ﬁ&sﬁﬁmmiﬁﬁﬁﬁﬁﬁﬁg Selsnsiwnan (&§) MoG,&GE,GEC,VIE A | Project of water production expansion and distribution system capacity (Continue) 364,585,898,215
™~ ™ PNy Bakheng Water Supply Project Phase 3
n.o.m AigAkgAgAdngaamAtel dunsdm A.13  Framework Agreement N° CKH1273 01P
9 | andwinhopROadaanamaisl dumsim meamnRila 964.0008M4G 999.9€0.9cM.c00 ,  Construction of Bakheng Water Treatment Plant Phase 3, with a capacity of 195,000 ] 116.290.243.400
. . - m3/day ’ ’ ’
Vv §ibapuigmisipal SaminianhuinhopRananamaieh Gunsém 9.98G.¢00.000
R DR IR 2 Consultancy Services for the Construction of Bakheng Water Supply Project — Phase 3 - 6,658,400,000
m | sipkgogu Shiaoyiauann sTniui R OaRAYIvRINRoR WO cG.9f1&.000.000
AN L. " U iwo 3 Overhaul of the Chrouy Changvar Water Production Facilities - 48,175,000,000
. MIMIANa AR D U ©M.Mo.000.000 4 Construction of a New Administration Building (Institutional Building) - 23,370,000,000
@ fAN Detailed Design WINUATENRANIURHMIENUG ¢.£90.000.000 Detailed Design Study for the New Administrative Building Construction Project - 4,510,000,000
O | AIEARAIAERMA G.000.000.000 6  Project for Capacity Building - 8,200,000,000
g WISAEIUATTHRMAIZH KUNSFM ¢€.6%0.000 7 Audit of Bakheng Water Supply Project - Phase 3 - 59,450,000
no.c 1o tﬁﬁ“lm.ﬂﬁthﬁ ShfﬂUmSUiﬁflS A.1.4 Environmental and Social Monitoring Report
9 Wusiawminhaa Samutsvigsivaapnhabuliniopidairapans _ _ 59 #00.000 . Prepare an Environmental Monitoring Report for Bakheng Water Treatment Plant Phase ] ] 61.500.000
fehiiims§9+19 ﬁijUfsmﬁislﬂ @L’]Olﬂd 1 & 2 for the second half of 2024 ’ ’
usinwmMnnEIRG ShmuhsuTansupuaanhuRinhopRlbass ana i itori
1 j L N RIS i i i M 3 3 "9 800.000 5 Prepare an Environmental Monitoring Report for Bakheng Water Treatment Plant Phase ] ] 61,500,000
MAIANUNS G 9+ FHIIEY VOV 1 & 2 for the second half of 2025
0 fﬂilf?m}ﬁmfﬂhlﬁﬁ%ﬂj SUMUMSRUG: mmmmsmmummﬁﬁ gﬁ?}ﬁ@iﬁ ) ) 91M.000.000 3 Prepare an anironmental Impact Monitoring and Evaluation Report for Bakheng Water ) ) 123,000,000
MATBANUNSEM Supply Project Phase 2
n.9.&¢ | MHUaN A.1l5 License
9 | Fmadifimuminmaiih (DGPS) IWHWwinNy - - VE.900.000 1 Purchase a license for using satellite-based location measurement via (DGPS) - - 24,600,000

vo
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A. Operational Plan

B. Investment Plan
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A. iR smikidhimissn{m s 3. iismilSiuna |
- - SSM
5.5 2550453855 DHEWM | BIWINR
(655
§ | SHNCR|EHMSSEMNSASIVENS Soionsiwsd m9¢,ECe,GE0,99¢
A.9.9  GAURRMAGH
9 | minonURAMAGL - - ¢0.000.000
A.9.0 | miniduiti
5 Ummmjmmi(gaﬁimﬁﬂ}fmm{ﬁnUﬂammiHSﬁgn SHIGACIW 1SN i i 9 GMO.MaE9. 890
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5l | SRS nssEMmasagisases IWE.9EM.E0C. N
9  MAavnkiy SatndicAnwss A €NB.900| 998.CEH.WGE.VHE
© | Rigfuilg $Uibdyy-900uY Algh 9G 984.90G.000
m  Pigfaihg $uiodoyy-WoOYY Algh Vo ®MO.AY0.000
¢ | Rigihunthsiy AigH 96 M.GEG.GGG.000
¢ | wigfasgimaus Aigh ot 9.990.GGM.&00
3 ﬁi?jﬁ% Data Logger 8% Transmitter Algh Yo GME.N90.000
A Bigjk Data Logger S1GTMHACRSHY Aigh (Gfo ¥9G.000.000
G Rigih Chamber Wash Out Aigh 9o 9.99M.61V0.000
&  Rigihuinuniaw AigH 9o GEM.F190.000
O]

Amount
No. Description Unit Quantity _
(Riel)
A Project of water production expansion and distribution system capacity (Continue) 364,585,898,215
A.l1.6 Law governing road cutting
1 Prepare an application request for a road cutting permit - - 50,000,000
A.1.7 | Overtime
Working overtime on the network expansion through the laying and
1 installation of transmission mains and the distribution network of the Water - - 1,430,386,560
and Sanitation Services Branch.
A.2 | Project for expanding the distribution system 125,157,508,755
1 Laying of transmission mains and distribution pipelines meters 572,100 115,895,249,255
) Install Air Valve sized 65mm -100mm sites 14 195,104,000
3 Install Air Valve sized 150mm -200mm sites 20 630,720,000
4 Install large valve chambers sites 18 3,494,448,000
5 Install zone meters sites 15 2,220,847,500
6 Install Data Logger and Transmitter sites 20 839,710,000
7 Install data loggers integrated with water meters for big customers sites 20 264,000,000
8 Install Chamber Wash Out sites 20 1,163,720,000
9 Install fire hydrants sites 20 453,710,000

21




A. iRsmitidhimivn{me

9. insmildiuna

A. Operational Plan

B. Investment Plan

5.5 5550453058 ENECToR IR s5m

(65)%5)
2 | oHIRNIBROHNS M.0EE.MGE.E00
3.9 | wiuTifamnsien A} wGe 9.¢MA.GE0.000
3.9 | ihaintemiunniw Nl 9&0) 99%.98M.900
3.M | MHUIENNWAIENS EE 966 #GH.00.600
B | MEISUMSRNSHESRS 9£1%.000.000
9 muninansmadamimna Sadud damamudt Algh 9 9fE 000.000
vy

Amount
No. Description Unit Quantity (Riel)

B Project support facilities 3,099,744,500
B.1 Computer devices and equipment Unit 242 2,437,890,000
B.2 | Office Furniture Unit 197 115,153,600
B.3 | Equipment, tools, and machinery Unit 73 546,700,900

@ Civil Construction Works 175,000,000

1 Backfill at Beoung Ta Mok and Beoung Tom 1t Stage site 1 175,000,000
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A. Operational Plan B. Investment Plan

Classification of Investment Budget for 20235

Description AFD’s EIB’s PPWSA’s
’ Budget Budget Budget

The project for expanding the capacity
A of the water production and distribution 278,726,715,900 4,619,273,500 81,239,908,815
system

B ' Project support facilities 3,099,744,500
C Civil work 175,000,000
Total (riel) 278,726,715,900 4,619,273,500 84,514,653,315

Total

364,585,898,215

3,099,744,500

175,000,000

367,860,642,715
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